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PROJECT DESCRIPTION AND MARKET DEFINITION

TheTown of Actonhasdevelopeda short-to-mediumrangetransportationplan that is intendedto create
new localpublic transportationservicesas well as supportandenhanceuseof the regionalrail system,
which will reducecommuterauto emissions. The Town’s plan would also serveto alleviateparking
congestionat the South Acton Rail Station, provide transportationalternativesfor residents,enhance
travel opportunities for membersof the transit dependentcommunity and strengthenActon’s local
environmentalstewardshipby allowing morecommutersto usethe regionalrail system.

Acton’s transportationprogramfollows an integratedapproachthat consistsof four steps:

1. Consolidateandcentralizemanagementof existingdemandresponsetransportationservices(i.e.,
Councilon Aging (COA) andRoadRunnerservices)

2. Implementparkingmanagementstrategiesat the SouthActonRail Stationby increasingperdiem
parking charges to market rates, improving parking collection techniquesand incrementally
increasingresidentparkingcharges.

3. Implementa parkingshuttleto SouthActon Rail Station.
4. Implementgeneralpublic dial-a-rideservicesduringcommuterperiods.

The Town is seekingSuburbanMobility Grantsupportfor the two of theseelements: theparkingshuttle
to South Acton Rail Station and the commutergeneralpublic dial-a-rideservice. We list the four
elementsof our programbecausethesestepsare mutually supportive— shuttleanddial-a-rideservices
will be more successfulif parking managementstrategiesare implemented. Likewise all demand
responseservicewill be enhancedby coordinatedandpotentiallyconsolidatedoperations. Accordingly,
welay outourproposedapproachfor theparkingshuttleanddial-a-rideservicein this grantapplication,
notingthe Town intendsto pursuesupportingprogramelementsindependently.

MARKET DEFINITION

1. What is the purposeof the new or expandedservice? Describethe market that it will serveand

why this serviceis necessary.
The Town of Acton is proposingto operatetwo new services,bothof whichwould providetraveloptions
during the commuteperiod. The first serviceis a shuttle that would run betweenone or moreparkand
ride lots andthe South Acton Rail Station. The secondservice is a generalpublic dial-a-ride (DAR)
servicethat will serveall of Acton. Both servicesare in responseto over-crowdingat the SouthActon
Rail Stationand localdemandfor alternativeformsof transportation,but eachserviceaddressesa slightly
differentmarketneed.

A. Describetarget customers
Theprimary marketfor the proposednew servicesis commuters,andinparticularcommuterstravelingto
the Rail Station. The SouthActon CommuterRail TaskForceconducteda studyin 2006,which recorded
thatafter the 7:18am expresstrain, the main lot wasfull andby the time the next train (7:37 am) was
scheduledto arrivemostof thespacesat the remoteparkinglot at JonesField (seeSection2.B) werealso
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full. After 7:37 am, a few parking spacesare typically availablebehindthe SouthActon Fire Station.
Currently, parkingproblemsat the train stationhavecontinuedto deteriorate,due in part to increased
parkingcostsat neighboringstations.

Parkingcongestionat SouthActon Stationresultsin increasedauto emissionsbecausepeopleattempting
to parkat the stationareunableto find parkingandmustdrive to moredistantstations(WestConcordor
Alewife). Parkingcongestionalso encourages“kiss andride” drop-offs. Reducingthesetravelpatterns
will reducevehiclemilestraveledandtraffic congestion,thusreducingvehicleemissionsandgreenhouse
gasses.The objectiveof the shuttle, therefore,is to providea morereliableandlesscostlyalternativefor
commutersto accessthe SouthActonRail Station. Demandis documentedthrougha numberof sources:

• As discussed,parking at the SouthActon Rail Station is usedintensely. The main lot is
completelyfull by 7:18 am,beforetheexpresstrain to CambridgeandBostondeparts.TheJones
Field ancillaryparking lot, locatedone-quartermile from the train station is fully bookedand
mostotherancillary lots are likewisefull by 8:00am.

• TheTown of Actonconducteda residenttransportationsurveybetweenApril andNovember
2008. Thesurveywasadministeredon-lineandadvertisementsfor the surveywerehandedoutat
community events and distributed at community facilities, such as the library, town hall,
shopping,etc. At the endof the surveyperiod, 946 individualsrespondedto the survey,of which
87%wereActon residents.Key findings from thissurveyinclude:

o ThereareActonresidentswho havemobilitychallenges. 19%of the populationreported
thattheyhavedifficulty gettingwheretheyneedto go.

o A signj/Icant portion of the local communityusesthe commuterrail. According to the
survey, 16.3%usethe MBTA commuterrail serviceregularly andanother52.0% useit
intermittently.

o The lack ofparking discouragesuse of the rail service. Nearly half of the survey
respondents(48%) said they would use the commuterrail more often if parkingwas
“alwaysavailable”.

o Residentsare interestedin a shuttleservice. When askedif a shuttleoperatedduring
weekdays,28.9% of the respondentsindicatedthat theywould use it daily andanother
17.6%saidtheywould useit weekly.

• The surveyalso documentedpeople’sinterestin a shuttleservice. To further understand
commuterpreferences,the Town of Actonset up a tableat the SouthActon Rail Stationto ask
commuterstheir preferencesfor alternativeways to get to/from the Rail Station. This outreach
exerciseshowedthat abouttwo-thirds of commuterspreferredthe shuttleserviceandone-third
preferredtheDAR service(210respondents).

TheshuttleandDAR servicestargetcommutersandbothprovideoptionsfor commuterstraveling to the
SouthActon Rail Station. The shuttlewill bring peopleto the SouthActon Rail Station andwill be
available to any commutertraveling to the train station, inclusive of both residentsandnon-residents.
While somerail userswill be ableto walk to get on the shuttle, otherswill drive andpark. The DAR
service,on the otherhand,offers alternativetransportationto Acton residents. We anticipatethatmost
passengerswill usetheDAR serviceto travelto/from theRail Station;however,peoplemayalso useit to
accessotherdestinations.In addition,becausethe DAR servicewill operatelater in the eveningthanthe
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shuttle,it providesa back-upservicefor peoplewho usethe shuttleservicein the morningandreturnin
theeveningaftertheshuttlestopsrunning.

B. DescribeActivity Hubs Served
The primary activity hub servedby both servicesis the SouthActon Rail Station. The parkandride
lot(s) will be locatedcloseto a residentialdevelopment,at a keyhighwayaccesspoint, and/orat a major
employerto supportreversecommuteactivity. TheDAR will serveall majorresidentialandemployment
developmentsin Acton.

DESCRIPTION OF EXISTING CONDITIONS

2. Describe the existing transportation network within the proposed service area. Include any

pertinent information on current capacity and current demand.
The Town of Acton is a suburbancommunity locatedapproximately21 miles west-northwestBoston
within the Bostonmetropolitancommutershed. It is within ten milesof severalregionaltransportation
facilities,including1-495 andRoute128,bothof whichareregionalemploymentcorridors.

A. Existing Transit Services
The Town of Acton’smajortransportationassetis the SouthActonRail Station,whichprovidesaccessto
rail servicesbetweenNorth Station in Boston, and Fitchburg, and shapeslocal and regional travel
patterns. In additionto rail service,Actonhasdemandresponseservicesprovidedby the Acton Council
on Aging andtheLowell RegionalTransportationAuthority (LRTA).

CommuterRail Services
The Town of Acton is servedby the MBTA Fitchburgline that operatesbetweenFitchburgin western
MassachusettsandNorth Station in Boston. The line also provides connectionsto Porter Squarein
Cambridge,whichoffersa directconnectionto the MBTA’s subwaysystemvia theRed Line.

SouthActon is the busieststationon the Fitchburgline, with 834 weekdayinboundboardings(MBTA
AuditApril, 2007). It is an attractivestationforpassengersinpartbecauseit is theonly rail stationthat is
servedby all Fitchburgline services,including expresstrains,shortservicesthat endat SouthActonand
all flag andskip-stopservices. In total thereare 17 inboundand 17 outboundtrains perweekdayand
eight trains (eachdirection)on weekenddays. Serviceis concentratedaroundthe peakperiod, with six
peak-directiontripsperday,inclusive of oneexpressserviceperpeakperiodin thepeakdirection. Non-
expressservicetraveltimebetweenSouthActonandNorth Stationis approximately53 minuteswhile the
fastestexpresstrains completethejourney in 42 minutes. One-wayfaresare $6.75. A monthlypassis
$223,andincludesaccessto all MBTA services,includingbus,subwaysandferry services.

SouthActonRail StationandAvailableParking
The SouthActon Rail Stationis locatedat 10 Central StreetnearMain Street(MassachusettsRoute27).
The primary stationparking at the station is ownedand managedby the Town of Acton. Thereare
currently 268 surfaceparking spacesat the rail station,including 155 spacesallocatedfor residents,107
“open” meteredspaces,and6 spacesreservedfor handicappedparking. To park at the train station,
residentsmustpurchasea stickerfor $50/year;this allows them to parkat oneof the 155 spacesat the
train stationon a first come,first servedbasis. The stickeralsopermitsparkingat oneof the ancillarylots
(seebelow). Acton currently sells430 stickers, so morestickersaresoldthanavailableparkingspacesat
the stationlot. The 107 meteredspacesin the main lot are availableto anyonefor $2.50perdayon a first
come,first servedbasis.
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In additionto the main lot at the rail station,the Town managesfour secondaryparkinglots, all of which
are locatedwithin walking distance(approximately one-quarterof a mile) from the train station (see
Figure 1). Oneof theselots is the“Railroad Streetlot”; it is anold stagingareaownedby theMBTA. It
has36 unmeteredspaces(27 in winter) and 1 spacereservedfor handicappedparking. Anyonecanpark
at this lot, free-of-charge,on a first come,first servedbasis. Therearetwo lots within walkingdistanceto
the stationwhich areavailablefor residentsonly: ExchangeHall and the SchoolStreetFire Station. Use
of the ExchangeHall lot is only availableuntil the rehabilitationof the ExchangeHall building is
completed. Commuterparking at the SchoolStreetFire Station has displacedprevioususersof the
recreationfacility locatedthere. The fourth lot is at JonesField. This parkinglot was also previously
usedexclusivelyfor recreationuse (baseballfields, playground),however,to alleviatecongestionat the
rail station individual parking spacesare now being rentedto residentsandnon-residentsfor $50 per
month(with a threemonthminimum). As of January,2009,35 of the 36 spacesare rented.

Figure 1: South Atton Rail Station Commuter Parking Resources

0 0.25 0.5 Miles
Source:MauGJS
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Demand-ResponsiveTransportationServices
There are two demand-responsivetransportationservices,which are restrictedto Acton residentswho
havea disability or are aged60 or older: the Town of Acton Council on Aging and the RoadRunner.
They canbe usedto travel within Acton or betweenActon and Concordor Maynard. Acton’s two
serviceshavesimilar characteristics:theyservea similar clientele,operatewithin a similar servicearea,
havesimilaroperatinghours(8:00 amto 4:00pm),chargeidentical fares($1.00for local trips and$1.50
for travelbetweentowns),andrely on capital equipmentfrom the LRTA. With a few minorexceptions,
however,theyoperateas independentservices.

B. Existing RoadwayConditions
The Town of Acton has four major roadsRoutes(2, 2A, 111 and 27), which provide most major
connectionsthroughtown andto neighboringcommunities. Outsideof thesemajorroads,Acton’s street
networkis largely disconnectedandcharacterizedby cul-de-sacsandnarrow, curvilinear roads,few of
which have sidewalks. Combinedwith low density residential land uses,the road network is not
supportiveof fixed-routepublic transportationservices. The existingroadnetworkis oneof the primary
reasonstheTown is notsuggestingtraditionaltypesof fixed-routepublic transitservice.

One very notableexceptionto the generalroadnetwork layout is Route2A (Great Road),which has
numerouscommercialandmulti-unit residentialfacilitieson or verycloseto it.

SERVICEPLAN

3. Describeyour service plan, including routes and servicesthat are designedto meet needsof the

market definedabove.
The Town of Acton, working throughits TransportationAdvisory Committee(TAC) has developeda
serviceplanfor theparkingshuttleandgeneralpublic DAR service.

A. PlannedFrequency
The parking shuttle will operatefor four hours a day, five days a week, exclusive of major public
holidays. The proposedservicehoursfor the shuttleandDAR serviceare shownin Figures 2 and 3,
togetherwith theMBTA train service.

Figure 2: ProposedOperating Hours for the Commuter Shuttle

WeekdaySchedule Van Operating
Hours

MBTA Trains Met

Morning Service 6:30am — 8:00am 6:48am
7:18am(express)

7:37am
7:58 am

AfternoonService 5:00pm— 7:30pm 4:56pm
5:20pm
5:45pm

6:10pm
6:37pm
7:17pm
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Figure 3: ProposedOperating Hours for the Dial-A-Ride Service

WeekdaySchedule Van Operating
Hours

Potential MBTA Trains Met

Morning Service 6:30am — 7:45am 6:48 am
7:18am (express)

7:37am

Monday— Friday 4:30pm— 9:15pm 4:56pm
5:20pm
5:45pm
6:10pm

6:37pm
7:17pm
8:31pm

B. PlannedRouting
TheproposedDAR servicewill travelanywherein Actonaccordingto the demandandrequestfor service
whereastheproposedshuttleservicewill operatebetweenoneor moreparking lots andthe SouthActon
Rail Station. TheTAC consideredseveralpossibilitiesfor the shuttleserviceandultimately identified
two potentialoperatingscenariosandusedthesecriteriafor selectingpotentiallots:

• Proximity to the Rail Station— Underthis case,a parking lot would be selectedbasedon
proximity to the train station. Mostshuttleuserswould drive, but insteadof driving all thewayto
the train station,theywould parkat a lot short of the train stationandspendapproximatelyfive
minutestravelingby shuttleto the train. Althoughthis optionrequirestravelersto transfertwice
(car to shuttleandshuttle to rail), the shuttletransferis short andreliable. Shuttleuserswould
benefitby having a guaranteedparking spot and lower costs,and would avoid the frustration
associatedwith looking for a parkingspace. In addition, the Town, if able,will favor the shuttle
throughtraffic andlot regulationto haveadvantagesin its entranceandexit from the stationlot
andanyremoteparkinglocation.

• Proximity to ResidentiallReverseCommute/HighwayAccess — This scenario involves
selectinga parking lot that is fartherawayfrom the train stationbutwithin walking distancefrom
residentialareas;has convenienthighway access,or is at a site that offers reversecommute
opportunities. The primary marketservedwould be peoplewho could walk to/from the shuttle.
A secondarymarketwould be commutersfrom out of town with longerdrive timesto the rail
station. Commuterswould parkat the lot and travel about 10 minutes to the train station.
Arrival times would needto be coordinatedwith shuttledeparturesto ensurethey would meet
their train, however,anddependingon the travel time somepeakperiod trains may be not be
serveddue to the short times betweentrains. There may also be potential to createa stop
betweenthe parking lot and the train station to pick up passengers.The shuttlewould offer
guaranteedparkingand lowercosts.

With thesescenariosin mind, the TAC identified 16 potential shared-rideparking lots, of which 12
expressedan interestor willingnessto shareparkingwith the Town, dependingon the final stipulationsof
thearrangements. Eachof theselots wasalso screenedto ensuretheyareaccessibleforbothcommuters
parkingtheir vehicleandthe 22passengervanprovidingthe shuttleservice. These12 lots arehighlighted
in Figure 3 below,showntogetherwith lot size,willingnessto participate,estimatedtraveltime, distance
from therail station,andkeyadvantagesanddisadvantages.Thelots arealsomappedin Figure5.
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Figure 4: ProposedShared UseParking Lots for Commuter Shuttle*

Potential Location Potential Status Distance! Major AdvantagesI
Spaces Travel Disadvantages

Availabl Time to
e Rail Station

BethElohim Synagogue 40 Maybe I mile Close to train station; Potential for
133 ProspectStreet 2 minutes conflicts with otherusers;goodwalk

access
TechCentral 100 Interested 3.9miles Potential for reverse commute
80-90CentralStreet 7 minutes passengers;Fartherfrom train station
Boxborough
Church of the Good 50-60 Interested 3.8miles Interestedpartner; Farther from train
Shepherd 9 minutes station;Centraltown location
164NewtownStreet
Faith Evangelical Free 10+ Maybe 2.6 miles Located on Route 2 within walking
Church 7 minutes distancefor someresidents;No direct
54 HosmerSt routeto train station
St ElizabethofHungary Unsure Potential 2.8 miles Near residentialarea,directrouting to
89 Arlington St 7 minutes train station;May havesomeconflicts

overuse
Stop& Shop Unsure Maybe 2.3miles Closeto train station;Sitecould serve
100 PowdermillRoad 8 minutes South Acton or West Concord;

Locatedinsoutheastcornerof Town —

inconvenientfor most residents;large
housingcomplexnearbyin Concord

Gould’sPlaza 100 Interested 3.6miles Largelot with willing partneron main
260 GreatRoad 9 minutes road; businessesand large housing

complexesnearby
Kmart Unsure Potential 1.1 miles Located at centerof town along two
252 Main Street 3 minutes main roads, close to train station;

Area around lot experiencestraffic
congestionduring peakperiod

NaraPark 100+ Maybe 4.9 miles Requires alternative site during
25 LedgeRock Way 11 minutes summer; Potential for walk access;
* Seasonal use only — Fartherfromtrain station
summerparkingat school
WestActon Fire Station 30 Potential 1.8 miles Excellentcentrallocationwith walk
256 CentralStreet 4 minutes accessfor nearbyresidents;Lot is

small,vehiclesmustenternarrow
drivewayto get to lot behindbuilding

NagogOffice Park 100+ Maybe 5.3 miles Potential for reverse commute use;
NagogParkRoad 12 minutes Farther from train station; large

housingcomplexesnearby
Old BeaconBuilding 100+ Potential 1.1 miles Large lot with willing partner;
20 Main Street 3 minutes Locatedsouthof train station,so most

residents would have to drive past
train stationto access

* All lotsarelocatedin Acton,unlessotherwisenoted.
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C. Typesof Vehicles
TheTown currentlyhasaccessto two handicap-accessiblevehicles,oneof which is currently operatedby
theTown of ActonCouncil onAging anda secondoperatedby the LRTA. Bothvehiclesareprovidedto
the Town of Acton by the LRTA; the Town is responsiblefor light maintenanceand LRTA conducts
periodicandmoredetailedmaintenance.Whenvehiclesarebeingmaintained,LRTA alsoprovidesback-
up equipment. Both vehiclesare currently in serviceweekdaysfrom 8:00am to 4:00pm. The COA van
currently runsMonday throughFriday andthe RoadRunnervan runsTuesdaythroughThursday. We
proposeto use thesevehiclesbefore and after their current regularly scheduledshifts to operatethe
proposednewservices.

D. Meeting the Market Needs

~Ø!~I,!IN!~ A
0 1 2 Miles Sourc.;MassGIS
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TheTAC consideredmarketneedscloselyaswedevelopedour serviceplan.

• TheDAR serviceis intendedto meetthe needsof Acton residentswith limited accessto a
vehicle,who are unableto operatea vehicle,or who choosenot to drive. We also included
the DAR service to provide equity amongthe community and ensure residentshave a
reasonableoption for avoiding paying increasedparking chargesat the SouthActon Rail
Station. TheDAR servicewill alsobackup the shuttleserviceduring eveninghours.

• The shuttleservicehasbeendesignedto alleviatepressureon the SouthActonRail Stationby
providing a simple, reliable and easyto use travel choice. As discussed,the shuttlewill
operatefrom one or more parking lots close to the stationto make the serviceas easyas
possibletouse; or it will belocatedto permitotheradvantages.In bothcases,the shuttlewill
offer participatingcommutersparkingandlower overall daily commutecostscomparedwith
parkingat the rail station.

E. Meeting Americanswith Disabifities Act Requirements
The vehicles that would be usedfor this service are fully accessible,eliminating the needfor any
supplementalparatransitservice. Furthermore,the Town of Acton alreadyhas town-wide paratransit
service.

4. Who will operatethe transit service?

A. Vehiclesand Drivers
TheTown will administertheSuburbanMobility Grantandactasthefiscal agent. TheTown, working in
conjunctionwith the LRTA, will issuea Requestfor Proposalsto existingpublic serviceprovidersand
private carriersto operatethe service. The Town will provide the vehiclesand the contractorwill be
responsiblefor operatingthe service.

B. ServiceAdministration
Oncethe carrieris chosen,theywill contractwith the Town of Acton to providethe service. TheTown,
working togetherwith the TAC, will beresponsiblefor monitoringtheserviceproviderandrespondingto
customercomplaints. The Town hasa similar arrangementin placewith the Councilon Aging — the
Town broadlyoverseesandfundspart of the service,butthe COA is responsibleforoperatingthe service,
reportingandhandlingcustomercomplaints. This arrangementhasprovensuccessfulin Acton for the
pastseveralyears.

5. Provide all available data that will assistthe BostonRegionMPO Transportation Planning and
Programming Committeein determining potential customerdemandfor newservice(s).

A. Provide Additional Data on Activity Hubs
Two of the potential shuttleparking lots are shown in Figure 6, togetherwith major activity centers,
including employmentandresidentialdevelopmentsthatare within Y4 mile of the service. We include
this figureto illustratethepotentialrelationshipbetweenthe shuttleservicesandactivity centersinActon.
TheDAR servicewill betown-wideandthuswill serveall town activity centers.
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Figure 6: Indicative Park and Ride Lot Locations: Activity Centers Within Quarter Mile Radius

Sourcu:MassGIS, US Census

B. Identify Transit Hubs
Theparkandride lot shuttlewill provideserviceto the SouthActonRail station,theTown’s majortransit

• The SouthActon Rail Stationis the busieststationon the Fitchburgline with approximately834
boardingsperday.

~1~1VWN A 0 I Mile

hub.
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• Commuterparking at the Rail Station is over-subscribed,suchthat the Town managesthree
overflow lots for residents,which are usedat capacity(seeFigure 5: Available Parkingat the
SouthActon Rail Station).

C. DemandEstimate
Basedon parkingdemand,MBTA estimatesof weekdaytrainridershipandresponsesto thetown-wide
survey,wehaveconservativelyestimatedthedemandfor the shuttleat 20 daily riders(or40 boardings
perday)anddemandfor theDAR serviceat between4-6 ridersperhour,or about35 ridersperday.

MARKETING PLAN

6. Describein detail your plan for informing potential customersabout the newserviceand

turning them into regular users.
As mentionedin the beginningof the grantapplication,the Town of Acton intendsto usethe shuttleand
DAR servicesas part of an integratedtransportationprogram. This program will developparking
managementstrategies,including increasesto parkingchargesfor both residentsandnon-residents.We
intendto coordinatethe timing of the increasedcostswith our announcementof thenewtravel options,so
thatmembersof thepublic will haveacceptableoptionsto avoidthe highercosts. We anticipatethis will
be ourprimarywayof informing customersaboutthe serviceandencouraginguse.

A. Branding for newservice
Weproposeto brandthe newserviceby organizinga naming/logocontestfor the newservices. Wewill
solicit ideas from commutersat the train station, membersof the wider community and at the public
schools. The Town will also work with local artistsandgraphicdesignersto developa colorschemefor
the logo. Wewill carrythisbrandforwardwith all informationmaterialsusedfor the service. Wedo not,
however,anticipatepaintingvehiclesasthe vehiclesare sharedwith otherservices.

B. Marketing transit stops
Signagefor the shuttlestopwill be clearly markedat the SouthActon Rail Station. Dependingon the
agreementwith parking lot owners,additionalsignsmaybe installedatjoint useparking lots. No stops
will bedesignedfor theDAR servicebecauseit will be a door-to-doorservice.

C. Printed!electronic scheduleinformation
The TAC will develop printed materials describing the proposed service and operating hours.
Announcementsfor the servicewill also be postedon the Town’s web-sitein the Beaconnewspaper,on
local cableTV andon theMBTA websiteandschedule

D. How will potential customersfind out about the service
The TAC hasalreadydonea lot of outreachwith membersof the communityandwewill build on these
connectionsto develop support and enthusiasmfor the new service. Also, as discussed,we will
coordinatemarketingof the serviceswith implementationof parkingmanagementstrategiesat the South
Acton Rail Station. Before the servicebegins,we will distributeflyers at the commuterrail stationand
throughoutthe Town at communitycentersandat communityevents. Wewill also staff a tableat the
rail stationbefore the servicesbegin. Town staff and/orTAC memberswill be at the table during
morning commute hours armedwith information about the shuttleand DAR service. We will also
distributeflyers to carsparkedat the train stationandadvertisefor the servicein newspaper,cableaccess
TV, municipal flyerssentwith tax bills, email lists, town website,andothertownboardsandcommittees.
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Oncethe servicesare up andrunning, any schedulechangesor servicedisruptionswill be advertisedat
the SouthActon CommuterRail Station. Basedon customerinput, we will also develop secondary
methodsfor reachingourcustomers.

FINANCIAL PLAN

7. Describeyour long term (five-year) financial plan. Provide a detailed annual budget for your
proposal coveringthe three yearsof BostonRegionMPO funding, including all expectedcosts
and revenuesources.

A three-yearfinancialplanfor the two servicesis presentedasExhibit 1. TheTown of Acton’splanover
a five-yearperiodis estimatedin Figure8.

A. Estimate grossannual operating costs
Total estimatedannualoperatingcostsfor thecombinedprogramsin the first yearare $162,484,inclusive
of$71,242for the shuttleand$91,242for the DAR service.

B. Estimate annual maintenancecosts
TheTown of Actonwill be contractingtheserviceout (to a privateor public operator);thereforethe
hourly ratewill be in inclusive of maintenancecosts.

C. Estimateall other costs
Our estimatefor operatingcosts includes$15,500for Town of Acton staff time to managethe grant,
collectdataandconductmarketingactivities. Thisestimateis basedon about15 hoursa week,plus20%
fringe benefitsand20% overhead. Othercostsconsistof rentalof sharedusepark-and-ridelots andcosts
associatedwith branding,marketingandmanagingthe service. Managementcostsinclude reportingand
monitoring.

D. Detail proposedfare structure and describeits rationale
The proposedfare for both the shuttle and DAR service is $1.00. Shuttle fares will be paid on the
inboundtrip only while DAR passengerswill be requestedto pay $1.00per trip. The rationalefor the
roundtrip fareon theshuttleis that the serviceis lessconvenientthandriving directly to the train station.
To attractriders,therefore,thefareneedsto belower thanperdiem parkingcosts(currently$2.50). The
DAR service,on the otherhand,providesa door-to-doortrip andoffersa different,but similar levelof
convenienceas driving alone. In addition, fareson existingdemandresponseservicesin the Town are
currently $1.00 for in-town serviceandfares for similar servicesshouldbe similar. We do, however,
anticipatefareincreasesafteryear 1.

E. Describewhat entities you have partnered with or will seekpartnershipswith
The Town of Acton is not currently planningto partnerwith privatesectorpartnersfor the initial period
of service. However,preliminarydiscussionsoverparkandride lot usageindicatetheremaybe potential
for partnershipswith privatesectoremployersfor reversecommutetrip purposes. Likewise, discussion
of the potential servicehas generatedinterest from neighboring communities. Once the service is
operating,the Town intendstoreachoutto thesepotentialpartnersfor cooperationandcoordination.

F. Describeyour plans for sustainabifity
In the first coupleof years,the Town of Actonhopesto fundthe servicethrougha combinationof IVIBTA
assessmentfunds and increasedrevenuesassociatedwith parking managementstrategiesat the South
Acton Rail Station. As the servicesstrengthenand gain momentum,however,the Town intends to
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engageneighboringcommunitiesandlocalbusinessesto helpshapeandsupportshuttleservices.Wewill
alsopursueotherpotentialrevenuesourcessuchasadvertisementsto helpoff-set shuttlecosts.

The Town currently has $106,000in un-divertedMBTA assessmentfunds. We are researchingthe
potential for usingassessmentfunds as our local matchfor the SuburbanMobility Grant. While we are
encouragedthat this is possible,werecognizethe challengesassociatedwith arrangingthe administration
anda lengthy timedelayassociatedwith thereimbursementof funds. Accordingly,the Town is prepared
to float the fundsin the short-termandworkto accessassessmentfundingovertime.

Currently,revenuesraisedby parkingchargescanonly beusedto fund parkingactivities,includingrental
chargesfor ancillaryparking. In the short-term,the Town will usethesefunds to supportthe shareduse
parking lot rentalagreement(s)for the shuttleservice. In the longer-term,the TAC will examinethe
potentialof changingthe statuteso funds canbeusedto supportpublic transportationservices. Figure7
outlinesthe Town of Acton’s proposedfunding for the combinedshuttleandDAR services. Funding
sourceslisted for years4 and 5 are estimatesonly, but are basedon the experienceof otherregional
communities.

Figure 7: Town of Acton Shuttleand DAR Funding Sources
Funding Source Year 1 Year 2 Year 3 Year 4 Year 5

Fares* $13,750 $28,750 $37,500 $37,500 $37,500
ParkingRevenue** $7,500 $7,500 $7,500 $7,500 $7,500
Municipal Partners $0 $0 $0 $49,235 $57,860
Partnerships with major
employers,local institutions,
and advertisements.

$0 $0 $0 $35,000 $35,000

Town of Acton Contribution!
MBTA Assessment

$22,247 $32,883 $43,255 $43,255 $43,255

SuburbanMobility Grant $118,987 $94,225 $76,021 $0 $0
Total $162,484 $163,358 $164,276 $172,490 $181,115
* Faresare assumedto increasebetweenyear 1 andyear 2 anticipating fare increaseson other iocal/regional
services.Subsequentincreasesin farerevenueareassociatedwith increasedridership.
** If parkingchargesat the SouthActon Rail Stationare increased,additional revenuewill be generated.Current
statutecurrentlypreventsthis revenuefrom beingusedto supportpublic transportationservices. During theperiod
of grantfunding, theTown will explorepotentialto changestatute.

MONITORING/REPORTING PLAN
8. Describehow you plan to collect and maintain your ridership data,demographic data and

marketing data.

A. Describeyour plans for collecting trip-level boardingcounts for all trips on a daily basis.
Forthe shuttleservice,driverswill keepa daily log ofpassengerboardingsass/hecollectsfares. Thislog
will be maintainedby the serviceoperator. Usageof the generalpurposedial-a-ride servicewill be
recordedthrougha combinationof passengermanifests,which recordtrip requests,anddriverlogs,which
recordactualpick-up anddrop-offlocations.

B. Describeyour plans for conductingsemiannualon-board passengersurveysto determine
demographicsand origins of customers,amongother data.

The Town and TAC, working in conjunctionwith the service operator,will conducta semiannual
passengersurvey. The TAC will preparethe surveyand ask the drivers to distribute the survey to
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passengersas theyboardthe service. Collectionboxeswill be placedin the vehiclesas well as at key
locations, such as the South Acton Rail Station and Town Hall. The survey will ask passengersa
combination of trip-related questions (origin, destination, trip purpose, frequency of use) and
perception/attitudinalquestions(satisfactionwith the service,reliability, effectivenessof marketingand
opportunitiesfor improvement).

C. Describeyour plans for collectingsemiannualboarding/alighting data by stop for all trips on
a typical weekday.

Theproposedservicehasno transitstops. Passengerboarding/alightingdatawill be collecteddaily by
thedriver.

D. How will you determinetheimpact/successof marketing efforts in terms of increasing
ridership!awarenessof service?

We anticipateattractingabout20 shuttleridersper day in eachdirectionand3-5 DAR ridersperhour.
AssumingtheshuttleandDAR commenceoperationsat the sametimethatparkingchargesareincreased,
we expectto reachthis levelof ridershipfairly shortly. If ridershipdoesnotgrow asanticipated,wewill
hold another“table” eventat the rail station, to bothmarketthe servicesandfind out if servicechanges
are neededto makethe servicemoreattractive. Throughthe TAC andothercommunityforums,wewill
also stayin touchwith communitymembersto get feedbackandinput to the services.
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LAND USEREVIEW

9. Basedon the existingconditionswithin your servicearea, describethe land usesituation in your
community.

Question Town of Acton Response
Do existingmunicipalordinancesandtraffic
regulationsallow for transit serviceonplanned
route?

Yes— proposedplanwill usesamevehiclesas
currentlyusedin town-widedemandresponse
service.

Do existingroadwaygeometricsalong theplanned
routeallow for this transitservice

Yes

Do TransportationDemandManagement(TDM)
practicesat employmentsitesalongthe route
encouragetheuseof non-SOVtransportation
services?

No

Do the municipalitiestobeservedhave
rideshare/tripreductionregulationsthatare
enforcedfor bothprivateandmunicipal
employees?

No

Do themunicipalitiesto beservedhavezoning
bylawsthat requireemployerparticipatingin TDM

No

Doesthe residentialdensityon developableland
alongtheproposedroutemeetor exceed7 unitsper
acre?

No

Are sidewalksavailablealongtheproposedroutes? Routeis notyet finalized. Oneor moreinter-route
stopsmaybeincluded,dependingon final
alignment. Moststreetsunderconsiderationhave
sidewalksononeside.

Haveprovisionsfor safeaccess/egressat the
proposed/designatedstoplocationsbeenmade?

Passengerswill board/alightfrom shuttleat park
andride lot andtrain station. Thetrain stationhas
a designatedpick-up/drop-offlocation anda similar
arrangementwill beidentifiedat the parkandride
lot.
TheDAR servicewill providedoor-to-door
service,therefore,will notservicetransit stopsper
se.

Havedesignstandardsbeenadoptedforproposed
transitstops?

N/A

Do themunicipalitiesto beservedhaveparking
restrictionsinplacewhich limit thenumberof
parkingspacesper1,000sq. ft of commercialspace
to 3 or fewer?

No

Do themunicipalitiesto beservedchargefeesfor
schoolbusservicetoprimary andsecondary
students?

No — no feesare chargedforpupil transportation.

Do the municipalitiesto beservedchargefeesto
secondaryschoolstudentsfor schoolparking
permits?

Yes - $200peracademicyear
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ANNUAL BUDGET WORKSHEET

Fill I, e,ly gre.e cells. Other cells e,e automatIcally calculated.

COSTS

Operators Wages
Annuol Wages
Operators’ Fringe NenefIs

Fuel
Assaul Fuel Costs

Admleletratloe
Administrator Wuges
Adnrisislrata,s’ Fringe Benefits
Printed Marketing Materials
Web Site Maleleeae~
VehicleBreeding )peie0eg)
Gala CateckooAlontodeg
Administrative Office OveAead

Applloaotl Tnwe of Actor
Beroloa:Giel-A-Ride
Pe,ted: Your I

$0.00
$0.00

Subtotal $0.80

HDiVIOI
Subtetal ODlVlBl

00,530.00
Bl .108.00

$500.00
$0.00
$0.00

$000.00
$1,100.00

Babtetal $8742.00

If seed or is eapootedV beoperaled by
a conleactor that covers operators’ wages,

___________ lad, acd other costs oeder a tingle
It I<— hoady role, placean ~ Is this boo,

I ~ then enter the hourlyratehem,

aed leacethe~OWmtorsWages,~¶ueI7
tther Coots,~aed tokmuted Fuel Cools Per
Oalloo~sections blank on the leO.

Petereoysuled Monthof
eopeoditum orester
~ongoing~whom upymydate.

V
0~llth0B
00110105
periodic

on-golog
0511 th$$

Other Gusto
Mointanoeco Wages
Maintenance Fringe BonofIs
Maintenance Supplies
Vehicle lnsomnoa
Othor leoumoce
Other Facility Costs (Utilities, etc.)
bolfomrt
Other (describe)
AGA compliance 00sf 5 (ester annual cool)

$0.00

$0.00
$0.00
$8.50
$8.03
$0.05
$0.00

Bubtetat $0.80

Subtetal Operatleg Cests $91 242.00

Cepftat Cesta
Vehioles (it not pmulded by contractor) $8.00
Garage Mocgage&eose $0.00
BusStop Signs
Bus

5
eop Shelters $0.00

Modifoa$ons fo sidewalks, corks, or roadways $g.00
Other (describe) $0.50

Subtotal Catrttal Costs $0.00

Tetal Cests $9f,242.00

Pro)eotedFare gocenue

BEVENUE

50,700.0$
Subtotal 50,750.0$

Other Reoeeue
Pm)ecled Aooual Contiibu$oe FromCorporate $0.00
Pathrers
Pro)ected Annual Contribution From Municipal $16,495.45

Fm)eufed Annual Cosstbu$os From GreetFmgramu $0.50
)Other than MPO(
Requested daoual Castribation from Boston MPO $gs,gb3.gG

Subtetat $02,492.80

Total Manatee $91,242.00

Heors, Miles, aed Says of Service
Enter hours ofsercise per day of week)lnoiude
laeadhned~non-moenun hours betuocen cehiole
storagelocaton and beginning of mule)
Enterdaily milesof sercioe )inolado~deadheod~eon-
mcenue milesbabceen cobblestorage )ooallnn and
begleelng of route)
Esfercamber etsarsico days per year )asually 2gG
woekdeys, 57 $aturdeyo, end 50Sundays)
AnnualHours of Service
AnnualMiles of Sernica

ProJaotad Rtdersblp
EnterEs$mafed Acorago Gaily Passengers
EnterEstimated % SenloriGisabled Riders
PeterEstimated % Student Riders

UsO CestolEWolaeof,s
PeterOperatorWage PerHour
PeterEstimated Miles Per Oaton ofVehiole
EnterEstmated FuolCasts PerGallon
Annual Gallons of Fuel Regained

Wesbday Saturday Seeday

H $ $

too g S

2SS 0 g

150$
4SG$$

Weokaap Seturday Sseday
35 $ 0

25% 0% 0%
25% 0% 8%

$0.00
9GIVI$l

Enter Es$muted % Ridersusieg Monthly Passes
Enter MaltCesh Fare
Enter SoniorlOloabled CashPam
Ester Stodont Cash Pam
Peter Adoit Monthly Fara Price
Peter Serionioisabled Moefbly Pass Price
Ester Student Monthly Pass Price
Total Annual Passengers
Acomge Fare

0%
$n.00
$1.06
$1.00
$0.05
$0.55
$0.40
870$
$1.55



ANNUAL BUDGET WORKSHEET

Fill in only greencalls. Othercells are automatically calculated.

COSTS

OperatorsWages
AnnualWages
Oyeralnrs’Fringe Senef:ls

Applicant: Tewn ciAnton
Sore/ce:Dial-A-Ride
Period: Year2

$0.50
$0.00

Subtotal $0.00

If snrainn in enpnctadIn benperated by
a nantrantor that nnnersnpnrotcrs’wages,

___________ foci, and nthercostsundera single
Is Is—hna/y raIn, plane an“X” in thisboo,

I ggg.ggis— than enter rho hnurly rate here,

and leasethe“Operatnrs Wages,”“Fuel,”
and “Other Cests” snstiansblank Sn the leg.

Feel
Ansaal FeelCosts

Administratlee
Administratcr Wages
Administrarors’ Fringe Senef:ts
Printad Marbating Materials
Web Silt Maintenancn
Vehicle Standing (pointing)
Oath Caltec/nslMnnitnring
Adnninisrragse Office Ocerbead

#OlV/Ol
Subtotal RDIV/Ot

io,ggo.yy
51,161.30

$520.00
$S.W
$0.00

$025.00
$1.161.30

Sobtotal $9,179.10

Enter oapestedMonth nfl
eapenditure nr enter
“angning” otrara appraydate.

V
01/01110
gi/og110
pe/nd:c

en-guing
01101/10

OtherCents
MaintenanceWages
MaintenanceFringe Benefits
MaintenanceSapplies
Vehicle Insurance
Other lnsoraeoa
OtherFacility Casts(U/lilies, etc.)
Uniforms
Other (dens/be)
ADA cempoancecasts(enteraenaalcast)

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.W

Subtotal $0.00

SubtotalOperatIng Costa $91,679.10

Capital Costs
Vehidcs(it netpwsided by centractor( $0.00
GarageMcdgagelLeose $0.00
SocSrcySigns $0.00
SacSlopShelters $0.50
Mcdi$ceoans% sidewalks,curbs,or madwayc $0.00
Other(describe) $0.W

Seblotal Capital Costs $0.lth

Tetal Coats $91,679.10

Hosts, Milas, and Daysof Samica
Enter hourscisomiceper day at weak (inclade
“deadhead”nan-resenaehearsbetweenaehislo
storagelana/onand bogineingat mate)
Eater daily milesclears/ca(instade“deadhead” non-
reseraomilesbetweennahiclestoragelena/anand
beginning cimate)
Eeter nambercicemicedoyc per year(usually 20$
woabdays,57 Saturdays.and 50 Sandays)
Mnaat HearsciSemice
AnnualMiles of Scm/ce

Pm)estadRidemblp
Enter Es/marad AserageDaily Passongem
Enter Es/mated % Seniar/DisabledRiders
Enter Estimaled % Student Riders

Unit Ceero/Effieionoies
Enler Opera%rWage PerHoar
Eator Es/waled Miles PerGaller of Vehicle
Eater Eat/mutedFool CostsParGatlan
AnnualGallonsof Fad Roquirad

Weekdey Salardap Scnday

6 0 5

100 0 $

250 0 5

1500
d0000

Weekday Salorday Sooday
35 0 $

0.2$ 0% 0%
0.25 0% 0%

Eo.og

$0.00
0DIV/Sl

Enter Estimated % Riders acing Mcnthly Pasces
Enter Adalt CashFats
Enter SonicriOlcobled CashFam
Entar StadeniCashPam
Enter Malt Mcnthty PaceP/ce
Enter Sonicrioiceblod McethtyPass P/ce
Ester S/idealManthly Pans P/ce
Total Anroal Passengers
AsoragoFare

0%
$2.00
$2.50
$2.00
5S.W
$5.00
$5.00
07W
$2.W

REVENUE

Pro(ocled Fare Rosenao E17,W0.00
Subtotal $17,000.SS

Orber Ranoeae
ProjectedAnnual Cant/batianPram Corporate $0.00
Pc/rem
Pra)ented Mnaal Cant/ba/onPram Manicipol $22,252.73

Pra)ested/cnual Cent/ba/onFrom Grant Pragrams $0.00
)Othor thanMPO)
Reqaested/caaal Cont/butiontram Basian MPO $51,925.37

Subtotal E7d,179.IS

Total Roeaoue $01,079.19



ANNUAL BUDGET WORKSHEET

Fill io only gmcncette. Orber cottaarc automatically celcotatod.

COSTS

OperatorsWages
Mnaol Wages
Operatam’ P/ageBenefits

Applicant: TcranctAstaa
Service: Dial-A-Ride
Fedod: Year3

$0.00
$0.00

Sobtotal $0_go

1 semicein eapostadto beoperatedby
a scatrastarthotccsemcperatom’ wages,

___________ tact, and ethercastsuadora single
Is Ic~—headyrate, place an“X” in this baa,

I $SS.oOIs—thoaenter the headyratehera,

and leasethe“Opera/irs Wages,” “Pant,”
and “Other Costs”aecticasbtaab sotheleft.

Fool
Maaal Pant Costs

AdminietroEon
Admiaistra%n Wages
Adraiaistratam’ F/ageBenefits
P/atedMarbeting Mata/als
Web Site Maintenance
VehisteBranding (painting)
Data ColteclicalManita/ag
Admiaietra/so OSceOserbead

0GlVtOt
Sabtotat ODIV/Ot

Subtotal

$0,09E,83
$1,219.37

$501.20
$0.50
$0.05

$551.25
$1,219.37
$9,639.06

EotoreopostedMcathat
ecyoaditura enenter
“aagciag” whereappmpdato.

V
OIGI/ul
Sf101/Il
pe/adic

ae-gaicft
01/01/Il

Other Costa
MaintenanceWages
MaintenanceF/egoBenefits
MaintenanceSapytos
Vehicle laaarance
Other Insurance
Other Pacility Casts(Utilities, ets.(
Unitarms
Other(dessriba(
ADA cempliunce casts(enter cnnaal cest(

$5.00
$5.00
$0.50
$0.00
$0.50
$0.00
$0.00
$0.50
$0.00

Sabtotat $0.00

SabtotatOperating Costa 992,130.06

Capital Costa
Vahiclos (it notpraaided by ceatrantar( $0.00
GarageMadgagelLease $0.50
BanStop Signs $0.00
BaaStop Shelters $0.00
Madifice/ana to sidewalks,curbs,or raadraays $0.00
Othar (dess/be( $0.00

Sablotal Copital Costa $0.00

Totat Coats $92,139.00

PmjectedPareRaaaaao

REVENUE

$22,500.00
Subtotal $22,W9.0S

Orbar Raneooo
PrajesledMnaalCoabiba/ca Pram Corparata $0.00
Paaaem
Projected MaaalCoat/ba/anPram Meals/pal $27,900.00

Pra(ccted MaaalCant/but/on Pram Grant Programs $0.00
(Other than MPG)
Reqanatod AnnoatCoatdbatiaa1mm SastanMPG $dl.738.06

Subtotal $69,630.00

Total Renaooo $92,130.06

Room,Milee, and Dayn otSamico
Enter baumotcomiseper day cimeek (iaslade
“deadhead”nca-reseaeehaambetweensehisle
slcragelace/anand bagianiagat rauta(
Enter daily mites cI enmiceI/an/ide “deadhead”ann-
rasonuemiles be/coonse/is/astoragelace/ceand
beginning at mute)
Enter aambarataoraicedaysper ynar (ussally 2/0
weekdays.57Satardays.and 50Seadays(
Anaaal Roam of Somice
Maaat Milasof Semina

FmjectadRidembip
Enter Estimated AsoragoDaily Passoagom
Enter Estimated % Senia/DicebtedRidem
Enter Estimated % StsdontRidom

Unit CostalEWclonciee
Eater Oparatar Wage Per Hoar
Enter Estimated MilesParGatlaa nflVehicle
Enter Estimated FactCastePerGotten
Annual Gallons ot Fuel Reqaimd

Weekday Solordap Sunday

6 $ $

100 0 $

250 0 0

1500
/5000

Weekday Saturday Scodap
/5 0 0

25/ 0/u 0%
25% 0/ 0%

$0.00
#01VIE

Enter Estimated% Ridem asicgManthly Passes
Eater Malt CashFare
Enter SenicrlOtceblod CashFare
Eater Student CashFare
Eater Mutt Mcnthty PaceP/ce
Eater Soaic/DieabladMaathty PassP/ce
Eater Stadont Monthly PaceP/ce
Tctct Annual Passoagem
AseragnPare

0%
$2.00
$2-ES
$2.00
$0.55
$0.00
$0.00
11250
$2.00



ANNUAL 00505TWORKSHEET

Fill in only groancello. Other cells amaotamaOcelbcalculated.

Applicant reranct/else Itcemira isonyonted tube cporatc/ by
Somlco: Fark and RUaSharao acenboatar that casnmaperatam’ wages,
Pot/ed: Year 1 tsol, and ethor castsunder asingle

IX I<—haarty rate,place an’S” in this bee,
COSTS __________

I $05.OOjs—thonoetortho haa/ynato hera,
Oparotam Wagm
Macal Wages $0.50 and leaserho “Oparatsm Wages,”‘Pact,”
Opamtsm’ Paagoooaatss $0.00 “Other Caste,”and “SeematodPuot CedePer

Sabeatal 99.00 Gallon” radians blanker the ton.

Fool Enter oapasto/Moata at
Annual PaulCasts SDIV/Ot ospeaditameneatar

Subtotal asmtot “ongoing” rahara apymp/ate.

MmlnletraOan 0
MmtatecetsrWages $5,530.00 09/0159
Mmtr/etratam’ Pango Oaaolts $1,100.00 ce/Of/OS
P/atedMathoSegMate/ate $500.50 pa/otis
mob SiteMoirtenarse $0.00
Vohtsro Brarding /yataarg( $0.00
Data Cattocticaltacana/ag $500.00 cn-gcirg
Mminatratao Office Osothoad St_f06.00 0951/50

Subtotat 90,742.00

Other Costa
Moirtonarce Wages $0.00
MaintenancePangoSonohts $0.00
MaintenanceSapplim $0.00
au/tate Insurance $0.00
Other traumece $0.50
Other Pacitty Crats (0/tities,ota.( $0.00
Onitsano $0.50
Other /doscdbo( 00.00
/0/ cemyaanracasts(ortoraaraat cest( 00.00

Sehtotal $9.00

Soblutat OperarlegCasts $63,742.00

CapItal Costa
Vohidoe (it act presidedby ceatrastar( 00.00
GarageMaaoagalLaaea $0.00
gasStepSigna $0.00
SueSlapShottom $0.00
Madifraticra fa atdeoatke,curbs, anma/ways $0.00
Other (doac//e/ $7,500.00 oborodsee

park aod
dde tat
Inteeand
molotanan

Sobtatat CapitalCosta $1,590.00

Tetal Cools 971,2/2.00

REVENUE

Pro/ocred Pam Rosaaao $5,000.00
Sobtotat $5,090.50

OtherRoaoouo
Pre/ostod/nnaat Cant//a/snProm Carycrate $0.00
Padsom
Pm/notedMaaat Cent//allan Pram Manicipot sf3,240.40

ProjectedMoaat Cart//alien Pmm Grant Pregrume $0.06
(Othor than MPG(
RoqaootodMnaalCant/ba/an 1mmEcnlaa MPG $52,993.55

Sabrotat $66,242.00

Total Roo0000 $71,242.00

Hours, MiIoo, and Dope of Samice Wcahdep Satardap Sunday
Enter haamat semicepan dayof raoob (inctado 4 0 0
“deadhead” roa-mscaaobeambe/ceonnobide
storageInca/snand tagiaaiagnfl raara
Eater daily mitou elcemice(iealado“deadhoad” ace- 00 0
maoncomilan ta/coonaahielostsrago lana/ceand
baginniag et raara(
Satan numberat ram/cedaysper year(osaally 200 200 0 0
weekdays,57 Satardays,aed50Saadays
Macut acamof Oem/ce t000
Macat Milne at Oem/ce 150W

Pro/acted RidombIp Weekday Saturday Sooday
Enter EstimatedAaorago Daily Paeraeyom /0 e S
Erlor EU/mated5 Oaaicriot/a/tod Si/nm 0% 0% 5%
Eater SeOmalod5 Stadont Ri/am 5% 0% 0%

Unit CoetatSfflaienuien
SetsrGpemtsrWagaPun Hoar $0.00
SatanEstimated Miloo Per GatleaatVohcto 0
SatanEstimated Paol CastsFarGaltsa $0.55
Maaul Gal/ianat FoalReanimd ODraiSt

Enter Estimated 5 Ridomacing Mearaly Paceos 5%
Enter Mat CashPam 90.50
Srtor SoniaalOiaablodCashPam $0.55
Srtar Sm/oat CashPam $5.00
Enter//alt Manthly PaceP/ce $0.00
EatonSoaicaloieabtodMonthly PassP/ce $0.50
SaferSta/ert Monthly PacePt/ce $0.50
Total Mnaal Pacenagem mOSS
/oomgnPam 00.50



ANNUAL BSDGETWORKSHEET

F/It/n only greensells,Othercells amaotamaOcellpooloutoted,

Appt/aantToonat/stan II ramiceisaapaatadto beaponatodby
Sam/ce:FatheadRi/aS/sUe a rantractarthatcesemaparatam’wages,
Pet/ed:Yuan2 tuel, end atharcastsan/oraeingta

IS In—haa/y mta,place0° “5” inthis baa,
COSTS _________

I U05.aSIa—theneatertheheartyrateham,
OpamtomWages
AanaalWages $0.00 and loosethe “OyanutemWages,”“Puat,”
Oyarotnm’P/agoOonotss $0.00 and “OthonCaats”eoc/aasblankanthe loS.

Sabtotat 50.55

Pool Satanaagoeto/Month at
MnaatPactCasts 5010/St capes/auraanantan

Sobtatat iiomtat “engeing” whereapyray/eta.

Admin/etr060n 0
//m/niscetarWages $5,006.05 01/01/ta
Admidraratom’P/agoBenefits SI lOt .35 El/SI/to
Pdate/MothetingMota/als $025.00 ye/a/is
Web OttoMaintenance $0.00
VohietaSnaa/irg(pain/eg( $0.50
DataCatteosastManito/og $525.00 aa-gain~
MmiasbathaOffice Oacthoad ga,iai.oo at/Slits

Sobratat $9,179.10

OtherCosta
MaintenanceWages $0.00
MaintenanceP/ageBeaafts $0.00
MainteaaaceSayybos $0.05
Va/idaInsarance $0.00
Other tasaranco $0.50
OtherFadlity Coats(Usttios.ata.( $0.00
Unitsana $5.00
Other(doso//o( 90.00
/0/ cemyturmcasts(eatonannealcest/ Seas

Subtotal $0.00

SsbtetatOporaringCoota $00,179.10

Cop/tat Costa
Vohintos (itactpnaai/adby caatmala/ $0.00
GumgeMedgogelLoase $0.00
Bad SUpSigns $0.50
BaaStayOhonom $0.50
Ma/itcettsnato sidewalks,car/c,anrca/ways $0.00
Gthar(dasa//a( $7,000.00 shoredceo

pork and
ri/a tat
tcaeoand
matetanone

SubtotalCap/tatCosta g7,ceo.UU

TotalCosta 971,67gb

REVENUE

Pm/oatodPamRasoaaa Stt,25S.00
Suhtatat $11,2S5.UU

OtherRoacooc
Pm/osta//naaalCoat/bat/anPmmCanpsmta $0.00
Paaaom
Fna/aste/AnnualCon/i/edenPmmMaddyal U18,12a.0S

Pmjactod/naaatCan/i/a/enPmmGrantPrograms $0.00
(OthanthanMPO(
Rogoeeted/nsaolCoat/boson1mm BastsaMPG $/2,300.tO

Sobtatat $60,429.10

TotalReconue $71,679.10

Hours,MitcH, and$ayeorServIce Wooh/ay Sotur/ap Sunday
Enterhaamatcemiceparday atwou/linda/c / 5 0
“daudhcad”naa-noaenaohaamta/conese/ide
steragaIccaticaandbeginningatmata(
Eatandaily mitesat demise/aota/a“daadhoad”nan- 60 a a
nasaaaomitestatmeeraehidastaragataaasaaand
beginningatnaata(
Eaterncmberatsemicedaysperysor (asautly2/0 200 0 0
woebdays.57 Satandays,as/SOSan/aya(
Annoot Haumat Semira 1000
MnaalMitesetOamice 10000

Pro/outedR/domkip Weekday Satarday Soeday
SntorEstimatedAsorageDaily Pussoagam 00 0 0
EnterEstimatedU OanianlOirabto/Ri/em 0% 0% 0%
EnterSo/mated% Sta/entRi/em 0% 0% 0%

UnH Casta/$tooinnatoe
EdenGperafonWagoPenOcan 00.55
SolonSe/matedMites ParGattocat Vehicle
SatonEe/malodPaatCcetsPerGattaa $0.00
/raaetGaItersStPactRegained gDtO/Ot

EatonSesmoto/U Ri/am aslagMeat/ty Paceos 0%
EnterMalt CashPam E1.W
EatenSonisnioieebte/CashPana $0.00
EatenSta/ortCaehFare $0.00
Enter//asMsnthtyPaceP/ce $0.00
SatanSenianlOteobledMcn/htyPaesP/ce $0.00
EnterStudentMonnhty PassF/ce $0.50
Total /nnaatPuracngam 12500
AaerageFano $0.00



ANNSAL BUDUSSWORKSOEET

Fill It only groancolts. Ott/orcellsam automat/cattycalculated.

COSTS

OporatamWagm
MnaatWagoc
Oporatam’P/agoBenelts

Apptiaact:TsmnU/alan
Somtce:PathandRi/aOhatha
Period: YearS

$0.00
$0.00

Subtotal $0.00

Iteamiceisonpestadra beayoralo/by
0 ceatrastanthatceaomagoratam’wagas.
taut,andothercastsandanadngto

Ia I°— heartyrota,placeon “5” isthisbaa,

I 055.00f.o— thenerton the heartyratehera,

andloosethe“GparatamWages.”“Paal,”
and“OtherCoats”cectiaaablank anthe loft.

Fuel
AasaelFualCacts

Administration
Meiaiatmtsr Wages
Mmisistratans’ P/ago Bosaflts
P/ata/ Mothoting Mofe/alc
Wa/ Oite Maintenance
VahidoOran/ing(gainting(
Dote CallocfiadMadfo/rg
AdminatrasaoOffice Osonhoa/

OtherCosta
MuiataaasceWages
MeislananceP/aooOasafita
MaiatenanaoSapplioe
VohidoInsurance
Othontreamace
OtherPa/lily Casts(U/e/m.ota.(
S/feces
Other (/asn/be(
/Gfflcevpoarcecasts(anteronnaatceet(

EnteraapoctcdMonth el
0010/01 aayandaanocrust/n

Subtotal /0151St “ongoing”a/oneugpmy/ato.

V
05,055.03 01/St/tI
01,21937 Of/Sl/fI

$001.20 an-gc:ng
$0.00
$0.00

$001.25 pona/:s
$121937 Ot/Ol/tI

Subtotal $9,630.06

00.00
gy.E0
$0.00
$0.50
$0.00
$0.00
$S.ftS
$0.00
$0.00

Subtatat $$.gg

Hears,N/teN, andDopeatService
Eatonhoamat cemicopendayotwook /ada/o
“/oodhoa/”nas-naaoaaoboatsbabeaenachiato
storageleaatiaaandbegin/agatmata(
Satandaily ratios at aomice(irdta/o“/oa//eo/” son-
noaanaamitestaawoenso/isleslanagalace/caand
boginsingatmata(
Safersambunat semicedays penyuan(aaauay255
weekdays,07 Salsr/ays.and50 Sasdays(
MnaalHearsof Sam/ce
OaraalMites atOomice

Pro/actedRidorahip
EnterEstimatedAsaragaDoily Paseongem
Error Sdimata/% Se/a/StabledRi/em
SalonSdimatodU Ota/ont Ri/em

ceoCosta/EWsianotod
SatanOperathnWagoPunOaar
SalonSdimafodMilea ParUatlanatoehiale
EnfanSstimatc/Pool CastsPerUnItes
AnaaalGallanuatPadRogairo/

EatonEstimatedU Ri/ama/agMonthly Paceos
SatanMaSCashPare
SatanSo/anlsieoblo/CashPane
Enter0/i/antCashParc
EaterA/alt MaathlyPamP/ce
SenorSo/onlOcobts/Monthly PassP/ce
EsterSte/artMartblyPassP/ce
TonalMnaalPaceongam
AaomgaPure

sharedone
pa/cend
ri/clot
taoeoand
matotaoaeo

Wack/ap Saiarday gun/op

/ 0 0

as o a

250 0 0

IWO
15000

Woehday Satarday Sunday
60 0 0
5% 0% 5%
5% 5% n”d

$0.00

$0.00
0010101

0%
$1.00
01.00
01.00
$0.50
$0.00
$S.W
15000
$1.05

SubtotalOparaoegCosta $64,630.06

CopItalCosta
Vehides/taatpros//cdby ceatraatar( $0.50
GarageMadaegetLeaoe $0.00
BasSUpSigns $0.00
BasSlapShctcns $0.00
Ma/usa/enstasi/nwalko,naths,an raa/wayd $0.00
GIbes(/osa//a( $7,000.00

SebtatatCapitalCosta 97,~0.00

Total Costa 972,130.06

RE5ENUS

Pm/actedPanoRonaaae $10,000.00
Subtotal $10,000.00

OeaorRosonue
Pm/oafod AnasolCast/batonPramConpanata $0.00
Pa/nom
Pro/actedAsnaalCad/ba/enPmmMast/pal $22,000.22

Pna/oata/AnnualCent/ba/anPramGrantPrograms $0.00
(Ott/orthanMPO(
Reqaoetad/raaolCoat/basertrsmOnstasMPG $34,282.00

Soblotal $57,120.06

TotalRcnenue $72,120.56


